. SWOT ANALYSIS
Option 1- In House

Strengths Weaknesses

«Limited Commercial acumen
<Financial constraints
sLack of focus on new opportunities

Opportunities Threats

« Collaborate with other councils i.e. joint
procurement
« Potential for improved services

The need for year on year financial savings
Savings may not materialise
Redundancies

Continuing pressure on council budget

Not progressing/Moving forward
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Option 2- Outsource to Private Contractor

Strengths

+  EU Procurement Regulations compliant.
«  Openand transparent approach to procurement.
+  All of the market approached

+  No reliance or ' i

Opportunities

* Potential 11% savings delivered through tendering
to the private sector (CBI).
+ Collaborate with other councils
Include the ability to trade commercially in
partnership with contractor.
» Cost savings realised.
otential Improved Setvice.
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Weaknesses

+  Long expensive procurement process.
Parties understanding of specification
Any specification changes may cost -e.g.

Threats

.
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.
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Not in place in time. For 2016/17

Pensions.

Trade Unions.

Savings may not materialise in current market.
Potential Redundancies.

Contractor may claim for every change to agreed
contract however minor.

No interest from market

* Challenges on procurement decision.

.
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Option 3- Local Authority Partnership/Privateé
Contractor

Strengths Weaknesses

* Long expensive procurement process.
Parties understanding of specification
Any specification changes may cost -e.g.
compensation if work cut.

Opportunities Threats

* Potential 11% savings delivered through tendering
to the private sector (CBI).
* Include the ability to trade commercially in

Not in place in time. For 2016/17

Pensions.

Trade Unions.

Savings may not materialise in current market.
Potential Redundancies.

Contractor may claim for every change to agreed
contract however minor.

Political Challenges

* No interest from market

* Challenges on procurement decision.
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Option 4a- Joint Venture - Public / Public¢"®" *"*"**

Financial transparency Unite, UCATT and
I‘engths and greater contra due Unison.
BC representation « Norse has established
maonths turnaround. 22 JVCs since 2002.
Pracurement — Does » P

Weaknesses

* 12 month termination clause could be used by
Norse, and also the Council

Redundancies.

Norse 3 to 2 on Board

Norse 80% shareholder.

Discount set atthe b&gmnmg of emsh fmamml
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Opportu nities Threats

Win external contracts.

+  Cost savings and profit share realised.

»  New Brand — use marketing and sales to achieve
fresh busmess

Pensions “Pass through”

Trade Unions/buy in

May not win external contracts initially
Existing private market may come to see Norse
JVCs as a threat and compete harder in the
market.

+ Savings may not materialise.
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Option 4b - Joint Venture - Private / Public

Strengths

EU Procurement Regulations compliant.
Open and transparent approach to procurement.
Wider mark r@fa‘ﬁhe .
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Opportunities

Potential 11% savings
* Collaborate with other councils
Include the ability to trade commercially in
partnership

+ Potentialg

Weaknesses

+  Longer expensive procurement process.

*  Parties understanding of specification

* Any specification changes will coste.g.
compensation if work cut.

Threats

Not in place in time for 2016/17

Pensions.

Trade Unions.

Savings may not materialise in current market.
Potential Redundancies.

Contractor may claim for every change to agreed
contract however minor.

No interest from market

+ Challenges on procurement decision.
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